


performance improvements IBM had
made. We could imagine straight-line
extrapolations out to the end of the year
and expect with confidence that 2.0 would

be an absolutely remarkable product, that
it would arrive on time with outstanding

performance and that it would be utterly
reliable.

But I'm troubled about the fact that ever
since the introduction of Workplace Shell
(WPS) into 2.0 at the 6.167 beta, it's been
difficult to see the same steady progress. I
found that first release of WPS buggy and
barely usable, but after listening to
arguments from colleagues and folks at
IBM, I decided to give it the benefit of the
doubt. After all, it was just beta code—and
the very first release at that. Consider the
vision, I was asked, and consider also the
rate at which they’d made progress up to
that point.

The vision is impressive. The idea, for
example, of dragging a record from a
database onto a form and having all the
data deposited automatically into the right

Better Windows?

fields is almost magical. I'll stand by my
past remarks—if IBM can make it work,
run on the new builds of the system, and
But IBM also took an enormous risk by

they’ll revolutionize the desktop.

making WPS a critical path item for OS/2
2.0. To my knowledge, no one’s ever said

he didn’t buy 0S/2 because it didn’t look
i enough like a Mac. I'm convinced that if }

IBM had done “merely” everything else
they’d promised for 2.0, success was in the
bag.

My sense is that WPS has jeopardized
that. It’s been such a major undertaking
that it’s deflected management and
engineering attention away from other,
more pedestrian issues. Quality has not

been improving at the same steady rate. I

haven’t yet seen the final LA build, but I
have confirmed that the immediate prede-

cessor 6.175 build was still somewhat :
buggy. It crashes. Some of the bugs—e.g.,

in 8514 support—were known last summer
and still not fixed.
Over a period of only two months, OS/2

i betas went out with three different 32-bit
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executable formats. Basic tools like the C
compiler for the previous formats wouldn’t

updated tools for the new formats weren't
released. It became impossible to do devel-
opment under 2.0. The problem is
compounded for WPS, which depends on
the notion of applications that cooperate
in the drag-and-drop metaphor. “WPS is

going to be an oddity unless there are appli-
cation tools to go with it,” argues Gilliland.

The installation procedure
improved in some respects,
but it degenerated in
others. The procedure is
graphical, and you can

point and click on the

i options you want. But 2.0 is just enormous.
i The LA release consists of 20 high-density

disks filled with compressed files, all in one
big install. (By comparison, OS/2 1.3 was
10 disks and even 6.149 was only 13.) OS/2
2.0 cries out to be split up into manage-

able chunks, perhaps five or six disks apiece
for the base OS, virtual DOS machines,
¢ 'Windows support and sample applicatons.

Bill Langlais, OS/2 special-interest group

i coordinator for the Boston Computer

Society, offered his own criterion for a
successful LA release: “I expect this to be a

i usable system for an end user. Up until now,

none of them have been.” I think that’s a

i fair test and a fair appraisal of all the betas.

So we come back to the question we
started off with. Did IBM make it? You can
imagine how desperately I'd like to answer
in the affirmative. With four years of my
life, all my savings and a lot of hard work
invested in OS/2, I surely am rooting for
IBM. But I have a queasy feeling that tells
me that isn’t the way it played out. ®m
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